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FROM: 

RE: 

San Diego Housing Authority 

MEMORANDUM 

September 27, 2011 

Honorable Commissioners of the San Diego Housing Authority 

Housing Commission President and CEO Richard Gentry 

Commissioner Carl DeMai 

Commissioner Lorie Zapf 

Proposed Amendments to the Housing Authority's Real Estate 
Acquisition Policy 

When a public agency is granted increased flexibility to spend public funds, increased 
oversight should naturally come with that flexibility. 

The San Diego Housing r\uthority's Board of Commissioners, made up of the San Diego 
City Council, voted in March of 2009 to allow the Housing Commission to spend public 
money without prior approval by the Board, under the assumption that the Commission 
would be purchasing foreclosed homes. 

Since that time, the Commission has purchased nine foreclosed properties while 
spending over $70 million on large-scale developments without seeking Board approval. 

We do not believe the use of this flexibility has been consistent with the intent of the 
Board. Therefore, we request that the Housing Authority's policies be modified so that 
any real estate transaction over $500,000 shall require approval by the Housing 
Authority's Board of Commissioners. 

We request that modifications to Housing Authority Policy 300.013 be docketed at the 
soonest possible Housing Authority meeting. 

Cc: City Attorney Jan Goldsmith 


